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DIRECTORS’ PROFILE (CONT’D)

Datuk Hong Choon Hau was appointed to the Board on 30 May 2017. 

Datuk Hong holds a Diploma in Computer Science / Information Technology.  Datuk 
Hong has 4 years working experience in corporate finance and ICT Technology serving 
in various capacities.  He was an Executive Director of Gameview Sdn Bhd from 2012 to 
2014 and Executive Director and Financial Controller for Myworld Holdings Berhad from 
2014 to 2015.  

Datuk Hong currently sits on the Board of Sunzen Biotech Berhad, a company listed on 
the ACE Market of Bursa Malaysia Securities Berhad and several other private limited 
companies. 

Datuk Hong has indirect shareholdings of 19,344,022 ordinary shares in the Company 
through Cambridge Asset Holding Limited, the holding company of Surin Bay Resort 
Sdn Bhd by virtue of Section 8 of the Companies Act 2016.

Upon his appointment to the Board on 30 May 2017, he attended all the three (3) Board of 
Directors’ Meetings of the Company held during the financial period ended 31 December 
2017. 

He does not have any family relationship with any Director and/or major shareholder 
of the Company and has no conflict of interest with the Company.  He has not been 
convicted of any offences within the past five (5) years other than traffic offences (if any) 
nor any public sanction or penalty imposed by the relevant regulatory bodies during the 
financial period.

Mr Loo Sooi Guan was appointed to the Board on 21 May 2013. 

Mr Loo is a Chartered Accountant and a member of Malaysia Institute of Accountants. He 
holds a Bachelor of Business Degree in Accountancy from RMIT University, Melbourne, 
Australia. He joined Watta Group in June 1998 as the Group Financial Controller, 
overseeing the finance department of the Group. He was promoted to Vice President in 
January 2002 where he held the position till 21 May 2013.

During his tenure in Watta Group he gained vast experience in corporate affairs, finance, 
manufacturing, marketing, procurement, logistics and the overall operations of the Watta 
Group. Prior to joining Watta Group, he has worked in several business industries which 
includes property development, manufacturing and oil & gas. He also had working 
experience for several years at BP Australia Limited, Melbourne, Australia.

He is also a director of several subsidiaries in Watta Group.

Mr Loo does not have any other directorships in other public companies and listed 
issuers. He attended all the seven (7) Board of Directors’ Meetings of the Company held 
during the financial period ended 31 December 2017.

He does not have any family relationship with any Director and/or major shareholder 
of the Company and has no conflict of interest with the Company. He has not been 
convicted of any offences within the past five (5) years other than traffic offences (if any) 
nor any public sanction or penalty imposed by the relevant regulatory bodies during the 
financial period.

LOO SOOI GUAN 
(53 years of age, Malaysian, Male)
Executive Director

DATUK HONG CHOON HAU 
(42 years of age, Malaysian, Male)
Non-Independent 
Non-Executive Director



KEY SENIOR MANAGEMENT’S PROFILE

Loo Kwong Yong
(59 years of age, Malaysian, Male)

Mr Loo Kwong Yong was appointed as Director of Mobile 
Technic Sdn Bhd (“MTSB”) and SEMS Services Sdn Bhd 
(“SEMS”) on 16 January 2002 and 27 June 2002 respectively. 
Both MTSB and SEMS are wholly-owned subsidiaries of the 
Company. Mr Loo is currently the Managing Director of both 
MTSB and SEMS.  He holds a Master’s Degree in Marketing 
from the University of Stratclyde, Glasglow and is an associate 
member of the Chartered Institute of Marketing, United 
Kingdom. He has been in the handphone distribution and 
servicing business for more than 25 years. He was formerly 
the Managing Director of Cellstar Amtel Sdn Bhd, a joint 
venture company between Cellstar USA and Amtel Cellular 
Malaysia.  Cellstar Amtel Sdn Bhd is a subsidiary of Amtel 
Holdings Bhd, a public company listed on the Main Market 
of Bursa Malaysia.  Prior to joining the Amtel Holding Group, 
he was also involved in the distribution of mobile handphones 
mainly the distribution of “OKI” mobile phones.

He does not have any directorship in public companies and 
listed issuers.

He does not have any family relationship with any Director 
and/or major shareholder of the Company and has no conflict 
of interest with the Company.  He has not been convicted of 
any offences within the past five (5) years other than traffic 
offences (if any) nor any public sanction or penalty imposed 
by the relevant regulatory bodies during the financial period.

Chan Soh Hwa
(56 years of age, Malaysian, Male)

Mr Chan Soh Hwa was appointed as Director of MTSB and 
SEMS on 16 January 2002 and 28 April 2010 respectively.  
He is also the General Manager of MTSB  and SEMS, both 
wholly-owned subsidiaries of the Company. Both Chan Soh 
Hwa and Loo Kwong Yong started Mobile Technic Sdn Bhd 
and SEMS Services Sdn Bhd. He has more than 25 years 
of experience in the telecommunications industry in Federal 
Telecommunications and Amtel Communications Sdn Bhd. 
He specialized in handphone project management, system 
design and implementation.

He was also involved in wireless telecommunication equipment 
project design, integration, implementation and management 
such as Trunked Radio System, Conventional/Auxilliary Radio 
System, and Paging (in H house/public) System, Analog/
Digital Microwave Radio System, Cellular infrastructure and 
Digital Pair-Gain.  Major projects undertaken include those for 
the oil and gas industry in Malaysia such as Petronas, Esso 
and Shell, airports and seaports, Malaysia telecommunication 
companies and nationwide trunked radio system for the 
Ministry of Police in Vietnam. 

He does not have any directorship in public companies and 
listed issuers.

He does not have any family relationship with any Director 
and/or major shareholder of the Company and has no conflict 
of interest with the Company.  He has not been convicted of 
any offences within the past five (5) years other than traffic 
offences (if any) nor any public sanction or penalty imposed 
by the relevant regulatory bodies during the financial period.
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FINANCIAL HIGHLIGHTS & FINANCIAL INDICATORS

							      Financial Year Ended 30 September

				    	 2013	 2014	 2015	 2016	 2017

Financial Highlights of Income Statement 
 Items (RM)

Revenue				    30,367,823	 39,311,673	 38,308,018	 38,880,608	 43,296,463	

Earnings Before Interest, Tax, 
  Depreciation And Amortisation	 3,163,562	 1,042,911	 513,216	 (235,862)	 7,201,728

Profit/(Loss) Before Tax	 2,075,926	 (64,669)	 (528,387)	 (1,122,748)	 6,672,578

Profit/(Loss) After Tax	 1,865,436	 (366,538)	 (587,433)	 (1,429,583)	 3,905,930

Net Profit/(Loss) Attributable 
  to Equity Holders		  1,431,870	 (351,995)	 (570,236)	 (1,415,895)	 3,910,164
	
Financial Highlights of Financial Position 
  Items (RM)	 				  

Total Assets			   71,024,693	 70,038,921	 70,360,307	 69,666,254	 71,901,068

Total Borrowings		  3,503,660	 1,835,394	 2,829,681	 2,690,018	 178,886

Shareholders’ Equity	 56,489,467	 56,137,472	 55,567,236	 55,671,728	 59,035,629

Financial Indicators

Return of Equity		  0.03	   (0.01)	 (0.01)	 (0.03)	 0.07

Return on Total Assets	 0.02	 (0.01)	 (0.01)	 (0.02)	 0.05

Gearing Ratio			   0.06	 0.03	 0.05	 0.05	 0

Interest Cover			  11.05	 0.64	 (2.53)	 (8.90)	 86.92

Earnings Per Share (sen)	 1.69	 (0.42)	 (0.67)	 (5.47)	 5.97

Net Asset Per Share (RM)	 0.67	 0.66	 0.66	 0.66	 0.70

Gross Dividend Per Share	 2.50	 NIL	 NIL	 NIL	 NIL

Price Earnings Ratio	 18.93	 (95.24)	 (41.79)	 (7.40)	 5.36	

Gross Dividend Yield Per Share	 7.81	 NA	 NA	 NA	 NA	

Share Price as at Financial Year End	 0.32	 0.40	 0.28	 0.405	 0.320
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OVERVIEW OF THE GROUP’S BUSINESS AND OPERATIONS

The Group’s principal businesses for the 15 months financial period ended 31 December 2017 (“FPE 2017”) were servicing 
and repair of mobile telecommunication products, distribution of telecommunication equipment and related products, and 
marketing and distribution of automotive batteries and related products. 

On 6 October 2017, the Company had announced its decision to cease the Trading and Distribution of Automotive Batteries 
Business by 31 December 2017. This is in line with the Group’s re-organisation plan to discontinue its loss making business 
division; as a strategy to reduce the operating costs and overheads of the Group. The practical completion of the proposed 
cessation was on 31 March 2018.

With the cessation of the automotive batteries business, the Group will in the meantime be concentrating in the servicing and 
repairing of mobile telecommunication equipment business whilst looking for new businesses.

FINANCIAL RESULTS

The Group recorded a profit after tax (“PAT”) of RM3.905 million on a revenue of RM43.296 million for the financial period ended 
31 December 2017. There were no comparative financial information as the Group had on 21 August 2017 announced the 
change in financial year end from 30 September 2017 to 31 December 2017, covering a period of 15 months.

The servicing and repair of mobile telecommunication products had contributed to PAT of RM190,614, marketing and distribution 
of telecommunication equipment and related products had incurred a loss of RM0.986 million, and marketing and distribution 
of automotive batteries and related products had incurred a loss of RM2.262 million. During the period under review, the Group 
had performed a revaluation of its property, plant and equipment and investment properties; and had adopted fair value method 
for its investment properties and maintained cost method for its property, plant and equipment. As a result, it had contributed 
a revaluation surplus of RM9.363 million to the Group. There was impairment of goodwill of RM2.401 million on its investment 
in subsidiaries during the period under review. However, despite the operating losses, the Group reported a PAT of RM3.905 
million for FPE 2017.

During the financial period under review, the unfavourable operating conditions, which included the slowdown and reduction 
in consumer spending, competition and increased operating costs were amongst the challenges that the Group experienced.

The earnings per share attributable to equity holders was 4.63 sen.

The Balance Sheet of the Group remain strong with total Group Assets as at 31 December 2017 standing at RM71.901 million, 
representing net assets per share of RM0.70. 

REVIEW OF OPERATING ACTIVITIES

During the financial period under review, the operating environment was challenging. Please find below the review of the two 
main operating segments :

SERVICES

The telecommunications servicing and repair business has continued to operate profitably with turnover of RM26 million 
for the 15 months’ period ended December 2017. We expect the positive performance to continue and we will be an 
active player in the servicing and repair of mobile telecommunications business as our service partners of major brands 
has commendable sales volume in 2017. Our service partners include major handphone players like Samsung, Huawei, 
Xiaomi and several others. We are confident that our principal partners will continue to be major handphone sellers in the 
Malaysian market in 2018.

Trading

•	 Marketing and distribution of telecommunications equipment and related products

This trading segment had contributed RM4.388 million to the Group’s revenue. The LG brand has not been well 
accepted in the local market as the features and the pricing were not attractive as compared to other brands like 
Samsung, Huawei, Vivo, Oppo, iPhone and others. Thus, the sales were slow and eventually led to clearance of 
ageing stocks at a loss.

During the period under review, efforts were taken to source for other brands. However, we were unable to secure 
other brands for distribution as other reputable brands had been awarded to other distributors.

MANAGEMENT DISCUSSION AND ANALYSIS
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•	 Marketing and distribution of automotive batteries and related products

The distribution of automotive batteries business has been experiencing tough challenges ever since the inception of 
AFTA in 2008. The competition has been stiff for the recent few years. More overseas manufacturers resort to direct 
presence in the local scene. The competition was extremely intense with oversupply situation. 

Having incurred losses in the trading and distribution of automotive batteries for the last 3 years, the Group had on 
6 October 2017 announced the proposed cessation of this business segment. For FPE 2017, this business segment 
had contributed RM12.40 million to the Group’s revenue.

DIVIDEND

The Board of Directors does not recommend any dividend payment for FPE 2017.

FUTURE PROSPECTS

The cessation of trading and distribution of automotive batteries business had been completed on 31 March 2018. With the 
cessation of distribution of automotive battery business, the revenue of the Group will be lower but at the same time, the losses 
from this segment will be stemmed.

The distribution, servicing and repair of telecommunication products divisions are expected to be stable in the financial year 
2018. The board is currently looking at ways of improving the performance of the Group including but not limited to acquisition 
of new business or assets.

MANAGEMENT DISCUSSION AND ANALYSIS (CONT’D)
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The Company believes that sustainable corporate success requires the highest standard of corporate behaviour including 
measuring up to the public expectations on economic, environmental and social responsibilities. 

By applying a good corporate governance framework, environmentally responsible practices and sound social policies, would 
enable Watta Group to achieve sustainable growth and enhance long-term value for its shareholders. For the financial period 
under review, the Company continued with this commitment as a good and responsible corporate citizen.

Economic

To strengthen the business focus, the Group ensures the services rendered are consistent with targeted performances. In this 
respect, the Group emphasises the value for money for every service rendered. 

The Group also continues to improve service delivery to the customers which emphasis on:

•	 Service and maintenance knowledge enhancement;
•	 Process improvement;
•	 Productivity enhancement; and
•	 Capacity expansion.
 
Besides, the Group provides job opportunities and preferences are given to the local society. The Group likewise encourages 
involvement, especially from the locals, in economic opportunities generated by the Group.

Environmental

Watta Group recognises that several of its activities may have an impact on the environment. As such, Watta Group continues 
to ensure strict compliance with the environmental laws governing operations and maintenance in areas relating paper usage 
and waste water.

Social Risks

Watta Group is of the view that to build a good and enduring company, we need to balance our performance with social 
responsibilities. It has been a continuous effort for Watta Group to operate responsibly and care to meet the expectations of 
our society.
 
In providing the right opportunity for our workers, we ensure that there is no discrimination and we uphold the fundamental 
human rights of our staff. We provide minimum wages and payment in accordance with the Employment Act. All employees 
are above the minimum age requirement and we promote a conducive working environment for their well-being and safety. 
To ensure sustainability, we ensure our staff are trained to perform their duties with care and professionalism. We provide 
continuous training to enhance our staff performance and to ensure our prospects and sustainability are well placed.
 
We also view that we must be a responsible organisation and to take care of those in need. It has been our ongoing activity to 
visit and provide food and donations to the poor and needy of our society. Our staff and Management visit old folk homes and 
children’s welfare homes to bring cheer to the inmates and residents as a corporate social activity of the Group.

Opportunities

We believe there will be more opportunities for the Watta Group in the years ahead for our telecommunication and repair 
business by increasing our pool of principals and customers. We believe the future of hand phones distribution and repair 
business in Malaysia will continue to record growth.

The Board of Directors and Management will meantime continue to scout for new opportunities for the Group. 

Sustainability Statement
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ACTIVITIES OF CORPORATE SOCIAL RESPONSIBILITIES

As indicated in page 15 of 
Sustainability Statement, WATTA 
group is committed to be a 
responsible corporate citizen by 
helping the needy of our society.

The management and staff had 
organised a charity visit to Rumah 
Jalinan Kasih-Home for Orphanage 
at Taman Megah, Batu 10,  43200 
Cheras, Selangor on Saturday, 15 
July 2017. The children were served 
breakfast and gifts were distributed to 
each of them.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors of Watta Holding Berhad (“the Company”) recognises the importance of practising good corporate 
governance and is committed to ensuring that the principles and practices of the Malaysian Code on Corporate Governance 
2017 (“MCCG’) are observed and practised as a fundamental part of discharging its responsibilities to protect and enhance 
shareholders’ value and financial performance of the Group.

The Board is pleased to report this Statement which sets out the extent of the Group’s application with the prescribed practices 
of MCCG with exceptions reported herein.  

The Company’s Corporate Governance Report can be downloaded from the Company’s website at www.watta.com.my.

A. 	 Board leadership and effectiveness

Board Composition and Board Balance

The Board is primarily entrusted with the overall responsibility over the strategic direction of the Watta and its subsidiaries 
(“Watta Group” or “the Group”) and overseeing the business development, financial performance as well as corporate 
governance practices of the Group. 

The Board has within its individuals drawn from varied professions and specialisations. The Board is headed by the Group 
Executive Chairman and Chief Executive Officer (“CEO”) and the existing composition of the Board is as follows:

•	 Four (4) Executive Directors (including the Group Executive Chairman and CEO);

•	 Three (3) Independent Non-Executive Directors; and 

•	 Two (2) Non-Independent Non-Executive Directors.

The composition of the Board complies with Paragraph 15.02(1) of the Main Market Listing Requirements (“MMLR”) of 
Bursa Malaysia Securities Berhad (“Bursa Securities”). The Board is of the opinion that the interests of shareholders of the 
Company are fairly represented through the current composition of the Board and its size constitutes an effective Board to 
the Company. The wide spectrum of knowledge, skills and experience of the Board members give added strength to the 
leadership which is necessary for the effective stewardship of the Group.

The three (3) Independent Non-Executive Directors of the Company provide the Board with a good mix of industry- 
specific knowledge plus broad business and commercial experience. They provide guidance, unbiased, fully balanced 
and independent views, advice and judgement to many aspects of the Group’s strategy so as to safeguard the interests 
of minority shareholders and to ensure that the highest standards of conduct and integrity were maintained by the Group.

The Board continues with the view that although with the representatives of major shareholders on the Board, its existing 
three (3) Independent Non-Executive Directors, with their extensive knowledge and experience would be able to represent 
the investment of the public and the minority shareholders.

The combined function of the Group Executive Chairman and CEO is perceived as appropriate and of benefit to the Group 
for the CEO’s extensive knowledge, skills, experience and familiarity with the Group’s business, industry, products, policies 
and administration matters. As the Group Executive Chairman, Dato’ Lee Foo San (“Dato’ Lee”) is primarily responsible for 
the orderly conduct and effectiveness of the Board. Dato’ Lee is supported by the Executive Directors who are responsible 
for the day-to-day running of the business operations of the Group, implementation of the Group’s business strategies, 
plans and policies as endorsed by the Board.  

Though the role of Chairman and CEO is combined, the Board does not have half of independent director as recommended 
by the MCCG. However, the Board is of the view that the presence of the three (3) Independent Directors is sufficient to 
provide the necessary checks and balances on the decision making process of the Board. The Independent Directors 
provide independent and objective judgement as well as impartial opinion on Board deliberations and decision making and 
significant contributions of the Independent Directors is evidenced on their participation as members of the committees 
of the Board.

Apart from the above, the Company practices a clear demarcation of responsibilities and a balance of power and authority. 
The Board as a whole has always imposed on itself compliance of all appropriate principles and best practices in respect 
of impartiality, shareholders and stakeholders’ interest and protection and good corporate governance.

Board Responsibilities

The Board retains full and effective control of the Group and has established amongst others, corporate objectives and 
position descriptions including the limits to management’s responsibilities, which the Executive Directors are aware and 
are responsible for meeting. The Board has an understanding of matters reserved to itself for decision, which include 
the overall Group strategy and direction, acquisition and divestment policy, approval for major capital expenditures, 
consideration of significant financial matters and review of the financial and operating performance of the Group.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

A.	 Board leadership and effectiveness (CONT’D)

Board Responsibilities (cont’d)

The Board has formalised a Board Charter which sets out the role, composition and responsibilities of the Board of 
Directors and those delegated to the Board Committees and Management of the Company and key elements of governance 
principles guiding the business culture and strategic initiatives of the Group. The Board reviews its charter periodically to 
keep abreast with latest changes in regulations and ensure it remains consistent with the Board objectives.

Whistle-Blowing Policy has been formalised for employees and public to raise genuine concerns about possible 
improprieties in matters of financial reporting, compliance and other malpractices. Code of Ethics and Conduct was 
established which stipulating the sound principles that will guide the Watta Group staff in discharging their duties.

The Board Charter, Whistle-Blowing Policy and Code of Ethics and Conduct are accessible through the Company’s 
website at www.watta.com.my.

The size and composition of the Board is balanced to reflect the interests of the shareholders in the Company. The Board 
acknowledges that gender diversity is one of the key attributes to an effective and balanced board. In this regard, it is 
committed to having female representation on the Board and the Board currently has one (1) female member.

The Board believes in equality and equal opportunity to be given to an individual whether for appointment as a director or 
employment within the Group, based on merit and not on gender, age or racial bias.

Board Committees

The Board Committees namely, Audit Committee, Remuneration Committee, Nomination Committee and Risk Assessment/
Management Committee are entrusted with specific powers and responsibilities to assist the Board in discharging its 
functions within their respective Terms of Reference. The Chairman of the respective Committees report to the Board the 
outcomes and recommendations from the Committees’ meetings and minutes of such Committee meetings will be tabled 
for the Board’s notation. The ultimate responsibility for the final decision on all matters of Board Committees lies with the 
entire Board. 

•	 Audit Committee
Details of the Audit Committee are set out in the Audit Committee Report of this Annual Report.

•	 Nomination Committee
Details of the Nomination Committee are set out on page 20 of this Annual Report.

•	 Remuneration  Committee
Details of the Remuneration Committee are set out on page 21 of this Annual Report.

•	 Risk Assessment/Management Committee
Details of the Risk Assessment/Management Committee are set out in the Statement on Risk Management and 
Internal Control of this Annual Report.

Reinforce Independence 

The existence of the Independent Directors on the Board itself does not ensure absolute unbiased judgement as it can 
be compromised by familiarity with the other Board members. In this connection, the Board has undertaken an annual 
assessment of the independence of the Independent Directors via disclosed interests and the criteria for assessing their 
independence was set by the Nomination Committee as approved and adopted by the Board. The current Independent 
Directors of the Company have fulfilled the criteria of “independence” as prescribed under Chapter 1 of the MMLR of 
Bursa Securities.

The Board does not have term limit for its Independent Directors and is of the view that the independence of the 
Independent Director should not be determined by their tenure of service. The Board is confident that the Independent 
Directors themselves, having provided all the relevant confirmations on their independence, will be able to determine if 
they can continue to being independent and objective judgement on Board deliberations and decision making.

As recommended by the MCCG, the Board has considered the tenure of two (2) Independent Directors who had exceeded a 
cumulative term of nine (9) years, namely Mr Gan Leng Swee and Hj Ahmad Bin Darus. The approval from the shareholders 
of the Company was obtained at the Twenty Second Annual General Meeting (“AGM”) held on 31 March 2017 for the 
retention of Mr Gan Leng Swee and Hj Ahmad Bin Darus as Independent Non-Executive Directors of the Company 
notwithstanding that both of them have served for a tenure of more than nine (9) years. Based on the assessment, the 
Board has concluded that Mr Gan Leng Swee and Hj Ahmad Bin Darus remain to be independent and recommended that 
they continue to act as Independent Non-Executive Directors based on the following justifications:

i)	 They have fulfilled the criteria under the definition of Independent Director as stated in the MMLR of Bursa Securities 
and thus, would be able to function as a check and balance, bringing an element of objectivity to the Board;
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

A.	 Board leadership and effectiveness (CONT’D)

Reinforce Independence (cont’d)

ii)	 They have been with the Company for more than nine (9) years and are familiar with the Company’s business 
operations;

iii)	 They have exercised due care during their tenure as Independent Non-Executive Directors of the Company and have 
carried out their duties proficiently in the interest of the Company and the shareholders.

The proposed retention will be tabled at the Twenty Third AGM of the Company for shareholders’ approval.

Time Commitment by Directors 

Although the Board expects its members to be committed to the Company’s affairs and operations, and devote sufficient 
time to carry out their roles and responsibilities for the Group, it does not restrict its members from being Directors of other 
companies. All Directors would immediately notify the Company Secretary and the Company should they accept a new 
directorship in another company.

Save for Datuk Hong Choon Hau, the other Directors do not have directorship in any other listed companies. 

Supply of information

The Board meets on a quarterly basis with additional meetings held whenever necessary. There were Seven (7) Board of 
Directors’ Meetings held during the financial period ended 31 December 2017 and the details of  attendance are set out 
as follows:-

Name of Directors Attendance

Dato’ Lee Foo San 7/7
Hj Ariffin Bin Abdul Aziz 7/7
Datin Teoh Lian Tin 7/7
Gan Leng Swee 6/7
Hj Ahmad Bin Darus 7/7
Hj Ahmad Bin Khalid 7/7
Lee Tak Wing 7/7
Loo Sooi Guan 7/7
Datuk Hong Choon Hau (Appointed on 30 May 2017) 3/3

The Company Secretary was present at all Board of Directors’ meetings held during the financial period ended 31 
December 2017.
 
Prior to Board meetings, the agenda together with relevant documents and information are prepared and distributed to 
all Directors on a timely manner to ensure that Directors have sufficient time to review and be prepared for discussion. 
The Group Executive Director and/or other relevant Board members will provide information and clarification on relevant 
issues and management’s recommendations for deliberation and discussion by the Board prior to decision-making. The 
minutes or record of proceedings of Board meetings are circulated to all Directors and are reviewed prior to confirmation 
at the following Board meeting.

Annual corporate timetable is prepared and circulated to the Board to provide the proposed scheduled date of meetings 
of the Board and Board Committees to enable the Board to plan ahead. The Board is reminded quarterly of the closed 
periods for dealings in the securities of the Company based on the targeted date of announcement of the Group’s interim 
financial results.

Apart from the above, the Board members are updated on the Company’s activities and its operations on a regular basis. 
Management’s review and analysis reports on the Group’s performance will be tabled to the Board every quarter for review. 
All Directors whether as a full board or in their individual capacity have full and unrestricted access to all information of 
the Company on a timely basis in an appropriate form and quality necessary to enable them to discharge their duties and 
responsibilities.

The Board is supported by the Company Secretaries pertaining to corporate secretarial matters which include, among 
others, convening of Board, Board Committees’ and general meetings, attending the Board, Board Committees’ and 
general meetings, preparation of circular resolutions and minutes of meetings, maintenance of statutory registers and 
records, release of announcements to Bursa Securities, and advising the Board on compliance with the relevant laws and 
regulations.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

A.	 Board leadership and effectiveness (CONT’D)

Supply of information (cont’d)

All Directors have full and unrestricted access to the advice and services of the external Company Secretaries, the external 
auditors, the outsourced internal auditors for advice and services. The Directors are also entitled to seek independent 
professional advice, whenever necessary, at the expense of the Group. The appointment and removal of Company 
Secretary are matters for the Board as a whole.

Directors’ Training 

The Directors of the Company had attended the following training session during the financial period ended 31 December 
2017:-

		
Name of Directors Date of Training Subject

Dato’ Lee Foo San 06/12/2017 MCCG – Key Features and Enhancements
Hj Ariffin Bin Abdul Aziz 06/12/2017 MCCG – Key Features and Enhancements
Datin Teoh Lian Tin 06/12/2017 MCCG – Key Features and Enhancements
Gan Leng Swee 06/12/2017 MCCG – Key Features and Enhancements
Hj Ahmad Bin Darus  06/12/2017 MCCG – Key Features and Enhancements
Hj Ahmad Bin Khalid 06/12/2017 MCCG – Key Features and Enhancements
Lee Tak Wing 06/12/2017 MCCG – Key Features and Enhancements
Loo Sooi Guan 06/12/2017 MCCG – Key Features and Enhancements
Datuk Hong Choon Hau 06/12/2017 MCCG – Key Features and Enhancements

The Board acknowledges the fact that continuous education is vital for the Board members to gain insight into the state of 
economy, manufacturing, technological advances in the core business, latest regulatory developments and management 
strategies. 

The Board will evaluate their own training needs on a continuous basis and to determine the relevant programmes, 
seminar and briefings that will enhance their knowledge and enable them to discharge their duties effectively.

Appointment to the Board

Appointment to the Board is based on the recommendations of the Nomination Committee established by the Board, the 
activities of which are described below.

Nomination Committee

The members of the Nomination Committee comprises:-

(a)	 Gan Leng Swee		  Chairman, Senior Independent Non-Executive Director
(b)	 Hj Ahmad Bin Darus 	 Member, Independent Non-Executive Director
(c)	 Hj Ahmad Bin Khalid 	 Member, Non-Independent Non-Executive Director

The Nomination Committee’s responsibilities includes assessing the effectiveness of the Board and the contribution of 
each individual Director, the size of the Board and reviewing the mix of skills and experience and other qualities required 
for the Board. The Committee assesses and recommends new nominees for appointment to the Board and review the 
nomination of Senior Management when the need arises. 

The Company’s Constitution provides that at every annual general meeting, at least one-third (1/3) of the directors are 
subject to retirement by rotation at least once in every three (3) years, and shall be eligible for re-election. Any directors 
appointed during the year shall hold office until the next following annual general meeting and shall be eligible for re-
election. The Committee will assess and recommend to the Board the re-election of Directors retiring in accordance with 
the Company’s Constitution.

The Nomination Committee met once during the financial period with full attendance by its members. During the financial 
period ended 31 December 2017, the Nomination Committee carried out the following activities in discharging its duties 
and responsibilities as set out in its terms of reference, a copy of which is available at www.watta.com.my:-

•	 Reviewed and assessed the existing Board structure, size composition and diversity;

•	 Reviewed and assessed the effectiveness and performance of the Board and Board Committees;

•	 Reviewed and assessed the Board’s and individual Director’s required mix of skills, experience and other qualities;
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

A.	 Board leadership and effectiveness (CONT’D)

Nomination Committee (cont’d)

•	 Determined and reviewed on the Directors standing for re-election at the Annual General Meeting (“AGM”) of the 
Company and recommended them to the Board for consideration;

•	 Conducted annual assessment on the independence of the Independent Directors in accordance with the MCCG 
based on established criteria and recommended to the shareholders for approval the retention of the Independent 
Directors who has served for more than nine (9) years at the Company’s AGM; and

•	 Reviewed and nominated a candidate recommended by Management for appointment as a Non-Independent Non-
Executive Director. 

The nomination of candidate during the financial period under review was based on recommendation by Management, 
but not other approaches, having considered the suitability of the candidate against consideration such as business 
acumen, core competencies, knowledge and other attributes. The Nomination Committee may use independent sources 
in indentifying suitable candidates, as and when the need arises.

The evaluation involves individual Directors and Committee members completing separate performance evaluation sheet 
regarding the process of the Board and its Committee, their effectiveness and contribution of each individual Director. 
These assessments and comments by all Directors were tabled and discussed at the Nomination Committee meeting 
which was then reported to the Board at the Board meeting held thereafter. 

The Nomination Committee was satisfied with the experience, contributions and skill mix of the Directors to enable the 
Board and the Board Committees to discharge their respective duties and responsibilities effectively.

The Board also acknowledges the importance of boardroom diversity in terms of gender, age, nationality as well as 
ethnicity and recognises the benefits of this diversity. The Board is of the view that while promoting boardroom diversity 
is essential, the normal selection criteria based on effective blend of competencies, skills, extensive experience and 
knowledge to strengthen the Board should remain a priority.

Directors’ Remuneration

The objective of the Group is to ensure that the Group attracts and retains Directors of the calibre needed to run the 
Group successfully. The Executive Directors are to be appropriately rewarded giving due regard to the corporate and 
individual performance. In the case of Non-Executive Directors, the level of remuneration reflects the experience and level 
of responsibilities undertaken by the Non-Executive Directors concerned.

The remuneration of the Executive Directors is performance related which are if not higher are compatible to the market 
rate in order to attract, motivate and retain them to run the Company. The Company also reimburses reasonable expenses 
incurred by Directors where required, in the course of carrying out their duties as Directors. The determination of 
remuneration packages of Non-Executive Directors should be a matter of the Board as a whole.

Remuneration Committee

The Remuneration Committee comprises three (3) members namely:-

(a)	 Hj Ahmad Bin Darus 	 Chairman, Independent Non-Executive Director
(b)	 Gan Leng Swee		  Member, Senior Independent Non-Executive Director
(c)	 Lee Tak Wing		  Member, Independent Non-Executive Director

The MCCG recommends the Remuneration Committee to consist only of non-executive directors. Mr Lee Tak Wing was 
appointed as member of the Remuneration Committee on 26 February 2018 in place of the Dato’ Lee Foo San, the Group 
Executive Chairman and CEO of the Company. 

The Remuneration Committee is authorised by the Board to establish a formal and transparent procedure for developing 
policy on executive remuneration and for fixing the remuneration packages of individual Directors, as well as Senior 
Management where necessary. The Chairman of the Committee may request for a meeting as and when deemed necessary. 
The remuneration of Directors shall be the ultimate responsibility of the full Board after considering the recommendations 
of the Remuneration Committee.

The terms of reference of the Remuneration Committee and the Remuneration Policy are available at the Company’s 
website at www.watta.com.my. 

The Remuneration Committee’s responsibility include review and recommend to the Board the framework of executive 
remuneration and its cost and the remuneration package for each Executive Director, taking into account the performance 
of the individual, the inflation price index and information from independent sources on the rates of salary for similar jobs 
in a selected group of comparable companies and benefits-in-kind for the Executive Directors, review and recommend the 
bonus scheme for the Executive Directors depending on various performance measurements of the Group.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

A.	 Board leadership and effectiveness (CONT’D)

Remuneration Committee (cont’d)

The Remuneration Committee met once during the financial period ended 31 December 2017 (15 months) to inter-alia 
review and considers the annual bonuses and remuneration packages of the Executive Directors.

Directors will abstain from discussion and voting on decisions in respect of their own remuneration. The aggregate annual 
Directors’ fees and benefits are to be approved by shareholders at the AGM based on recommendations of the Board.

Details of Directors’ remuneration for the financial period ended 31 December 2017 (15 months) are set out below:-

Directors’ Fees Salary Bonus BIK/Allowance EPF (Employer)

Name Company Group Company Group Company Group Company Group Company Group

Executive Directors

1 Dato' Lee Foo San 22,500 30,000 - 315,000 - 21,000 - 36,512 - 40,320

2 Datin Teoh Lian Tin 22,500 30,000 - 236,250 - 15,750 - - - 30,324

3 Hj Ariffin Bin Abdul Aziz 22,500 30,000 - 283,500 - 18,900 - 12,460 - 16,921

4 Loo Sooi Guan 22,500 30,000 - 345,000 - 23,000 - 5,300 - 44,160
Non-Executive

5 Gan Leng Swee 22,500 - - - - - 2,500 - - -

6 Lee Tak Wing 22,500 - - - - - 2,500 - - -

7 Hj Ahmad Bin Khalid 22,500 - - - - - - - - -

8 Hj Ahmad Bin Darus 22,500 - - - - - 2,500 - - -

9 Datuk Hong Choon Hau* 10,500 - - - - - - - - -
	
* Datuk Hong Choon Hau was appointed as a Non-Independent Non-Executive Director of the Company on 30 May 2017.

Details of the remuneration of the Senior Management (including salary, bonus, benefits in-kind and other emoluments) 
in each successive band of RM50,000 during the financial period ended 31 December 2017 (15 months), are as follows:

Range of remuneration 

Number of Senior Management
Company Group

RM250,001 to RM300,000 - 2

B.	Eff ective Audit and Risk Management

Financial reporting

The Directors are responsible to present a true and fair assessment of the Group’s position and prospects in the annual 
financial statements and quarterly reports. The quarterly financial results were reviewed by the Audit Committee and 
approved by the Board of Directors prior to the submission to Bursa Securities. 

In addition, the Board is responsible to ensure that the financial statements are properly drawn up in accordance with the 
provisions of the Companies Act 2016 and approved accounting standards in Malaysia so as to give a true and fair view 
of the financial position of the Group and of the Company as of financial period ended 31 December 2017 and of their 
financial performance and cash flows for the financial period then ended.

Risk Management and Internal Control

The Board affirms its overall responsibility for maintaining the Company’s system of internal controls and risk management 
and for reviewing the adequacy and integrity of the Group’s internal control systems. The Board has established a 
framework to formulate and review risk management policies and risk strategies.

	
The Group’s Risk Management and Internal Control Statement is set out in the Statement on Risk Management and 
Internal Control of this Annual Report.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (cont’d)

B.	Eff ective Audit and Risk Management (CONT’D)

Relationship with Auditors

The Board has established a formal and transparent arrangement for maintaining appropriate relationships with the 
auditors, both external and internal in seeking professional advice and ensuring compliance with appropriate accounting 
standards, where applicable. The Audit Committee met with the internal and external auditors to discuss and review the 
audit plan, audit findings and other relevant reports.

The Audit Committee reviews and monitors the suitability, objectivity and independence of the external auditors on an 
annual basis. In addition, the Audit Committee has received confirmation from the external auditors that they are and have 
been independent throughout the conduct of the audit engagement.	  

C.	 Integrity In Corporate Reporting And Meaningful Relationship With Stakeholders
	

Dialogue between Company and Stakeholders

In recognising the importance of timely dissemination of information to shareholders and other stakeholders, the Board 
is committed to ensuring that the shareholders and other stakeholders are well informed of major developments of the 
Company and the information is communicated to them through the following channels:-

(a)	 the Annual Report;
(b)	 the various disclosures and announcements made to Bursa Securities including the quarterly results and annual 

results.

Information relating to the Group can be viewed at the Company’s website at www.watta.com.my.

The annual general meeting is the principal platform for dialogue with shareholders and stakeholders. The Group Executive 
Chairman, Board Committees’ Chairman and other Board members as well as the External Auditors of the Company are 
present to respond to all questions raised at the meeting. The outcome of all resolutions proposed at general meetings will 
be announced to Bursa Securities at the end of the meeting day.  

Apart from contacts at general meetings, currently there is no other formal program or schedule of meetings with investors, 
shareholders, stakeholders and the public generally. However, the management has the option of calling for meetings with 
investors/analysts if it deems necessary. Thus far, the management is of the opinion that the existing arrangement has 
been satisfactory.

The Board had identified Mr Gan Leng Swee as the Senior Independent Non-Executive Director to whom concerns may 
be conveyed by shareholders and the general public.

In line with the recent amendments to the MMLR of Bursa Securities, the Company shall be conducting poll voting for all 
resolutions set out in the notice of general meetings. In addition, the Company will appoint an independent scrutineer to 
validate the votes at the general meetings.
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ADDITIONAL COMPLIANCE INFORMATION

1.	 Utilisation of Proceeds

There were no proceeds raised from any corporate proposals during the financial period ended 31 December 2017.
 

2.	 Material Contracts

There were no material contracts subsisting at the end of the financial period or entered into since the end of the previous 
financial period by the Company or its subsidiaries, which involved the interest of the Directors, and major shareholders 
other than contracts entered into in the normal course of business.

3.	 Audit and Non-Audit Fees

During the financial period ended 31 December 2017, the amount of audit fees and non-audit fees incurred by the Company 
and on a Group basis for services rendered by the external auditors, Messrs UHY or a firm or corporation affiliated to 
Messrs UHY are as follows:-

Company (RM) Group (RM)

Audit services 23,500     82,500            
Non-audit services 7,500 7,500

4.	 Recurrent Related Party Transactions of a Revenue or Trading Nature (“RRPT”)

The breakdown of the aggregate value of the RRPT conducted pursuant to the shareholders’ mandate obtained at the 
Twenty Second Annual General Meeting held on 31 March 2017 is as follows:-

Nature of 
Transaction

Companies in 
the Watta Group 
involved in the 
RRPT Related Parties

Relationship of the Related 
Parties with Watta Group

Actual value 
transacted from 
31 March 2017 up 
to 31 March 2018 
(RM)

Purchases of 
airline tickets, tour 
arrangements and 
accommodation 
bookings 

•	 Watta Battery 
Industries Sdn 
Bhd (“Watta 
Battery”)

•	 Watta Energy 
(M) Sdn 
Bhd (“Watta 
Energy”)

•	 Syarikat 
Perniagaan 
Leko Sdn Bhd 
(“Leko”)

Z’tronic Holidays 
Sdn Bhd 
(“Z’tronic”)

•	 Dato’ Lee Foo San, the Group 
Executive Chairman and a Major 
Shareholder of Watta, is a Director 
and substantial shareholder of 
Z’tronic.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is the spouse of 
Dato’ Lee Foo San.

•	 Lee Fook Sin, the brother of Dato’ 
Lee Foo San, is a shareholder of 
Watta and a Non-Executive Director 
of both Leko and Watta Battery.

•	 Lee Foo Hock, the brother of Dato’ 
Lee Foo San, is a Director of Leko, 
Watta Battery, Watta Energy and 
Z’tronic.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is the Director of Zitron and 
Watta Energy and also a Director 
and substantial shareholder of 
Z’tronic.

•	 Lee Li Yen is an Alternate Director to 
Dato’ Lee Foo San in Z’tronic. She is 
the sister of Dato’ Lee Foo San.

79,160
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ADDITIONAL COMPLIANCE INFORMATION (cont’d)

Nature of 
Transaction

Companies in 
the Watta Group 
involved in the 
RRPT Related Parties

Relationship of the Related 
Parties with Watta Group

Actual value 
transacted from 
31 March 2017 up 
to 31 March 2018 
(RM)

Lease of office 
premises

Watta Holding 
Berhad (“Watta”) 

Zitron Enterprise 
(M) Sdn Bhd 
(“Zitron”)

•	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder 
of Watta, is a Director and substantial 
shareholder of Zitron.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Zitron. She is 
the spouse of Dato’ Lee Foo San.

•	 Lee Fook Sin, the brother of Dato’ Lee 
Foo San, is a shareholder of Watta and 
a Non-Executive Director of both Leko 
and Watta Battery.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Leko, Watta 
Battery and Watta Energy.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is a Director of Zitron and Watta 
Energy.

423,383

Purchase of 
cellular telephones 
and related 
cellular telephone 
accessories

Leko Zitron •	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder 
of Watta, is a Director and substantial 
shareholder of Zitron.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Zitron. She is 
the spouse of Dato’ Lee Foo San.

•	 Lee Fook Sin, the brother of Dato’ Lee 
Foo San, is a shareholder of Watta and 
a Non-Executive Director of both Leko 
and Watta Battery.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Leko, Watta 
Battery and Watta Energy.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is a Director of Zitron and Watta 
Energy.

NIL

Purchase of 
cellular telephones 
and related 
cellular telephone 
accessories

Leko The Hello Station 
(M) Sdn Bhd 
(“Hello Station”) 

•	 Dato’ Lee Foo San, the Group 
Executive Chairman and a Major 
Shareholder of Watta, is a substantial 
shareholder of Hello Station.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Hello 
Station. She is the spouse of Dato’ 
Lee Foo San.

•	 Lee Foo Hock, the brother of Dato’ 
Lee Foo San, is a Director of Hello 
Station.

NIL
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ADDITIONAL COMPLIANCE INFORMATION (cont’d)

Nature of 
Transaction

Companies in 
the Watta Group 
involved in the 
RRPT Related Parties

Relationship of the Related 
Parties with Watta Group

Actual value 
transacted from 
31 March 2017 up 
to 31 March 2018 
(RM)

Service 
maintenance fee 
and repair of phone

Mobile Technic 
Sdn Bhd (“Mobile 
Technic”)

Zitron •	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder 
of Watta, is a Director and substantial 
shareholder of Zitron.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Zitron. She is 
the spouse of Dato’ Lee Foo San.

•	 Lee Fook Sin, the brother of Dato’ Lee 
Foo San, is a shareholder of Watta and 
a Non-Executive Director of both Leko 
and Watta Battery.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Leko, Watta 
Battery and Watta Energy.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is a Director of Zitron and Watta 
Energy.

NIL

Purchase of phone 
parts

Mobile Technic Hello Service 
Centre (M) Sdn 
Bhd (“Hello 
Service Centre”)

•	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder of 
Watta, is a substantial shareholder of 
Hello Service Centre.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Hello Service 
Centre. She is the spouse of Dato’ Lee 
Foo San.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Hello Service 
Centre.

NIL

Service 
maintenance fee 
and repair of phone

SEMS Services 
Sdn Bhd (“SEMS”)

Midland 
Network Sdn 
Bhd (“Midland 
Network”)

•	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder 
of Watta, is a Director and substantial 
shareholder of Midland Network.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is the spouse of Dato’ 
Lee Foo San.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director and shareholder 
of Midland Network.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is a Director and shareholder of 
Midland Network.

NIL
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ADDITIONAL COMPLIANCE INFORMATION (cont’d)

Nature of 
Transaction

Companies in 
the Watta Group 
involved in the 
RRPT Related Parties

Relationship of the Related 
Parties with Watta Group

Actual value 
transacted from 
31 March 2017 up 
to 31 March 2018 
(RM)

Sale and purchase 
of cellular 
telephones and 
related cellular 
telephone 
accessories

Watta Energy Zitron •	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder 
of Watta, is a Director and substantial 
shareholder of Zitron.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Zitron. She is 
the spouse of Dato’ Lee Foo San.

•	 Lee Fook Sin, the brother of Dato’ Lee 
Foo San, is a shareholder of Watta and 
a Non-Executive Director of both Leko 
and Watta Battery.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Leko, Watta 
Battery and Watta Energy.

•	 Hj Ahmad Bin Khalid, a Director of 
Watta, is a Director of Zitron and Watta 
Energy.

1,873,828

Sale and purchase 
of cellular 
telephones and 
related cellular 
telephone 
accessories

Watta Energy Hello Station •	 Dato’ Lee Foo San, the Group Executive 
Chairman and a Major Shareholder of 
Watta, is a substantial shareholder of 
Hello Station.

•	 Datin Teoh Lian Tin, the Executive 
Director of Watta, is a Director and 
substantial shareholder of Hello Station. 
She is also the spouse of Dato’ Lee Foo 
San.

•	 Lee Foo Hock, the brother of Dato’ Lee 
Foo San, is a Director of Hello Station.

NIL
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL

INTRODUCTION 

Pursuant to Paragraph 15.26 (b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, the Board 
of Directors of Watta Holding Berhad is pleased to present the Statement on Risk Management and Internal Control of the 
Group for the financial period ended 31 December 2017 which has been prepared in accordance with the “Statement on Risk 
Management and Internal Control: Guidelines for Directors of Listed Issuers.” 

RESPONSIBILITY FOR RISK AND INTERNAL CONTROL 

The Board of Directors recognises the importance of a sound internal control system and effective risk management practices 
to safeguard shareholders’ investments and the Group’s assets. The Board also affirms its overall responsibility for the Group’s 
system of internal control and risk management, and for reviewing the adequacy and integrity of the Group’s internal control 
system. 

In view of the limitations inherent in any internal control system, it is recognised that such system is designed to manage rather 
than eliminate risk. Evaluation and implementation of the system can only provide reasonable assurance of the Group achieving 
its objectives. The system will not provide absolute assurance against any material misstatement or loss. 

The Board has received assurance from the Chief Executive Officer and Group Executive Director that the Group’s risk 
management and internal control system is operating adequately and effectively, in all material aspects, based on the existing 
risk management and internal control system of the Group. 

RISK MANAGEMENT FRAMEWORK 

The Board regards risk management as an integral part of business operations and in fulfilling its oversight responsibilities for 
the Group’s system of internal control and risk management, the Board has established a framework to formulate and review 
risk management policies and procedures and corresponding controls to mitigate the risks. 

In ensuring the on-going review process for identifying, evaluating and managing significant risks affecting the Group, internal 
control procedures with clear lines of accountability and delegated authority have been established through a series of standard 
operating practice manuals for the business units within the Group covering the Battery Segment and Handphone Servicing 
Segment. 

The Audit Committee and Board of Directors had strengthened their efforts to improve and monitor the effectiveness and 
adequacy of internal control and risk management implementation with regular review and updates through the Risk Assessment 
/ Management Committee (“RAMC”). 

The RAMC currently consists of three (3) members, namely:-

(a)	 Gan Leng Swee Chairman, Senior Independent Non-Executive Director 
(b)	 Hj Ahmad Bin Darus Member, Independent Non-Executive Director 
(c)	 Dato’ Lee Foo San Member, Group Executive Chairman and Chief Executive Officer

The primary responsibilities and purpose of the RAMC is to assist the Board in fulfilling its responsibilities with respect to review 
and monitor the Group’s risk management framework and activities. 

The functions of RAMC shall also include the following:- 

(i) 	 Ensuring the process of identifying and documenting principal risks is in place and on an ongoing basis. 

(ii) 	 Ascertaining internal competency levels to manage the identified risks. 

(iii) 	 Ensuring the implementation of appropriate systems and procedures to manage risks and assigning of accountability. 

(iv) 	 Reviewing the adequacy and the integrity of the Group’s internal control systems. 

(v) 	 Taking actions to rectify control failures or weaknesses and determine disciplinary actions for non-compliance, where 
appropriate. 

The Chairman of the RAMC may request for a meeting as and when deemed necessary to review the risk exposures and control 
actions and to deal with any other matters within the authority of the committee. The Chairman of the RAMC will report to the 
Audit Committee and Board every quarter its review of the identified key risks and/or new risks for each business units and 
relevant mitigating plans. 

The RAMC has during the financial period reviewed the Group’s quarterly risk management reports with recommendations to 
improve current risk control system to further strengthen the integrity and effectiveness of the internal control mechanism within 
the Group.
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OTHER KEY ELEMENTS OF INTERNAL CONTROL 

Apart from risk management and internal audit, the other key elements of the Group’s internal control systems are described 
below:- 

(i) 	 The battery segment of the Group has set up internal control and operation procedures with clear lines of accountability 
through a series of standard operating practice manuals in conjunction to the ISO 9001: 2008 requirements. Conformance 
to the system and procedures is further ensured by periodic internal quality audit and surveillance audit. 

(ii) 	 The handphone servicing segment has set up internal control and operation procedures with clear lines of accountability 
through a series of standard operating practice manuals. 

(iii) 	 The Group maintains a formal organisation structure with clearly defined delegation of responsibilities to the management 
executive and business segments, including limits of authority, authorization level for all aspects of the business. 

(iv) 	 An annual budget is submitted for Board review and approval. The actual performance of the business segments is 
monitored against budget on a quarterly basis to identify and to address significant variances. 

(v) 	 Management accounts and reports are prepared monthly and quarterly, covering financial performance as well as key 
business indicators such as customers’ satisfaction level, sales analysis and operating cost analysis. These performance 
reports are benchmarked against the pre-determined objectives. 

(vi) 	 Regular visits to business operation units by members of the Board and the Management team. 

(vii) 	 Quarterly review of the Group’s related party transactions by the Audit Committee and Board of Directors.

INTERNAL AUDIT FUNCTION 

The Group’s internal audit function is outsourced to an independent professional consultancy firm, RSM Corporate Consulting 
(Malaysia) Sdn Bhd who provides the Audit Committee and the Board with the assurance on the adequacy and integrity of the 
internal control system of the Group. 

The Internal Auditors, performed reviews on key processes within the Group and assessed the effectiveness and adequacy of 
the internal control system. The Audit Committee is kept informed of the audit process, from the approved annual audit plan to 
the audit findings and reporting at the scheduled quarterly meetings, and would thereafter report and make recommendations 
to the Board of Directors. Senior Management is responsible for ensuring that approved corrective actions are taken within the 
stipulated time frame. 

The internal audit reviews carried out by the Internal Auditors during the financial period ended 31 December 2017 in accordance 
with the approved internal audit plan are outlined in the Audit Committee Report of this Annual Report 2017. 

The Company has incurred approximately RM39,600 for maintaining the outsourced internal audit function for the financial 
period ended 31 December 2017.

WEAKNESSES IN INTERNAL CONTROLS THAT RESULT IN MATERIAL LOSSES 

During the financial period under review, nothing has come to the attention of the Board which would result in any material 
losses, contingencies or uncertainties arising from weakness in its internal control system that would require separate disclosure 
in this annual report. Nevertheless, the Board and Management will continue to take proactive measures to strengthen the 
internal control environment within the Group. 

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS 

The External Auditors have reviewed this Statement on Risk Management and Internal Control for inclusion in this Annual 
Report and their review was performed in accordance with Recommended Practice Guide 5 (RPG5) (Revised), Guidance for 
Auditors on Engagements to Report on the Statement on Risk Management and Internal Control included in the Annual Report 
issued by the Malaysian Institute of Accountants. 

Based on their review, the External Auditors have reported to the Board that nothing has come to their attention that causes 
them to believe that the statement is inconsistent with their understanding of the process adopted by the Board in reviewing 
and assessing the adequacy and integrity of the system of internal controls of the Group.

STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL (cont’d)
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AUDIT COMMITTEE REPORT

The Audit Committee of Watta Holding Berhad is pleased to present the Audit Committee Report for the financial period ended 
31 December 2017.

MEMBERS 

1.	 Lee Tak Wing Chairman, Independent Non-Executive Director
2.	 Hj Ahmad Bin Darus Member, Independent Non-Executive Director
3.	 Gan Leng Swee Member, Senior Independent Non-Executive Director

SUMMARY OF WORK DURING THE FINANCIAL PERIOD

A total of six (6) Audit Committee meetings were held during the financial period ended 31 December 2017. Details of attendance 
are as follows:-

Name Attendance

Lee Tak Wing 6/6
Hj Ahmad Bin Darus 6/6
Gan Leng Swee 5/6

During the financial period ended 31 December 2017, the Audit Committee in the discharge of its duties and functions carried 
out the following activities:-

1.	 Reviewed the unaudited quarterly financial results of the Group and made recommendation to the Board of Directors 
(“Board”) for approval prior to submission to Bursa Malaysia Securities Berhad (“Bursa Securities”). The review is to ensure 
that the quarterly results presents a true and fair view of the Group’s financial positions and were prepared in accordance 
with the requirements of the Malaysian Financial Reporting Standard 134 – Interim Financial Reporting and Paragraph 9.22 
and Part A of Appendix 9B of the Main Market Listing Requirements (“MMLR”) of Bursa Securities.

2.	 Reviewed and made recommendations to the Board in respect of the annual audited financial statements of the Company 
and the Group with the external auditors for approval prior to submission to Bursa Securities. The review is to ensure that 
the financial statements were prepared in compliance with the regulatory requirements.

3.	 Reviewed and discussed with the External Auditors on their audit approach, the areas of audit emphasis, reporting and 
deliverables, as well as new developments on accounting standards and regulatory requirements;

4.	 Reviewed the External Auditors’ audit findings, results and reports. A private discussion with the External Auditors without 
the presence of Executive Directors and Management to discuss any problems/issues arising from the final audit and 
assistance provided by Management to them during the course of audit.

5.	 Reviewed and assessed the suitability and independence of the External Auditors in relation to the re-appointment of the 
External Auditors, taking into consideration amongst others, the adequacy of experience and resources of the firm and 
the professional staff assigned to the audit and the relevant criteria prescribed under the MMLR of Bursa Securities before 
recommending to the Board.

6.	 Reviewed and discussed the proposed audit fees of the External Auditors;

7.	 Reviewed the recurrent related party transactions to ensure the transactions are conducted on arm’s length basis and are 
not detrimental to the interest of minority shareholders.

8.	 Reviewed the internal audit planning memorandum to ensure the adequacy of the scope, competency and resources of 
the internal audit function before recommending to the Board for endorsement.

9.	 Reviewed the internal audit reports, audit recommendations made and management responses to these recommendations. 
The Internal Auditors monitored the implementation of the Management’s action plan on the outstanding issues through 
follow-up reports to ensure that all key risks and control weaknesses are being properly addressed.

10.	 Reviewed the renewal of engagement of outsourced internal audit services and recommended to the Board for approval.

11.	 Reviewed the Audit Committee Report and Statement on Risk Management and Internal Control for inclusion in the Annual 
Report.

12.	 Reviewed and discussed the Risk Assessment and Management Report from the Risk Assessment/Management 
Committee.

13.	 Reviewed and recommended to the Board for approval the Circular to shareholders on the proposed shareholders’ 
mandate for Recurrent Related Party Transactions.
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INTERNAL AUDIT FUNCTION

The internal audit function of the Group has been outsourced to an independent professional consultancy firm, RSM Corporate 
Consulting (Malaysia) Sdn. Bhd. which was appointed during the financial period with the aim of providing independent and 
systematic reviews on the systems of internal control. The Internal Audit function provides an independent and objective 
feedback to the Audit Committee and the Board on the adequacy, effectiveness and efficiency of the internal control system 
within the Group. Throughout the financial period, the audit assignments were carried out in accordance with the approved 
annual internal audit plan.

The Internal Auditors adopts a risk-based approach and have carried out their work in accordance with The International 
Standards for the Professional Practice of Internal Auditing set by the Institute of Internal Auditors (“IIA”).

None of the Internal Auditors has family relationship with any Director and/or major shareholder of the Company. The Internal 
Auditors are independent of the activities they audit and perform their audit with impartiality and due professional care. 

The Internal Auditors have adequate resources and appropriate standing to undertake their activities independently and 
objectively to provide reasonable assurance to the Audit Committee regarding the adequacy and effectiveness of the Group’s 
internal control systems. The outsourced internal audit function is headed by Mr. Jaymes Foo, who is a qualified professional 
accountant and is a member of the Institute of Internal Auditors (‘IIA’), Malaysia.

On quarterly basis, the Internal Auditors report to the Audit Committee on their audit findings, their recommendations of the 
corrective actions to be taken by the management together with the management’s responses and action plans in relation 
thereto were deliberated. Periodically, the Internal Auditors will follow up with Management on the implementation of the agreed 
audit recommendations.

During the financial period under review, there was no material internal control failure reported that would result in any significant 
loss to the Group.

In accordance with the approved internal audit plan, the Internal Auditors had carried out internal audit reviews and reported to 
the Audit Committee on the following processes of the subsidiaries during the financial period under review:

Name of Subsidiary Areas/Processes

Watta Battery Industries Sdn Bhd (“WBI”) Purchase to Payables
i)	 Procurement request process and authorisation;
ii)	 Sourcing and approval of quotations;
iii)	 Payment to suppliers;
iv)	 Evaluation on suppliers;
v)	 Staff training;
vi)	 Reporting of procurement and payments in General Ledger; and
vii)	 Review of relevant policies and procedures; 

Sales Returns and Warranty Claims
i)      Sales returns from customers; and
ii)     Warranty claims from customers

SEMS Services Sdn Bhd & 
Mobile Technic Sdn Bhd 

Payment Processing
i)	 Adherence to established Authority Limit;
ii)	 Validity of expenses and costs incurred;
iii)	 Payment Authorisation; and
iv)	 Review of Relevant Policies and Procedures.

Inventory Management
i)	 Recording of inventory movement;
ii)	 Monitoring of inventory balances and stock level;
iii)	 Safekeeping of inventory;
iv)	 Physical count and verification;
v)	 Handling of slow moving and obsolete inventories; and
vi)	 Review of relevant Policies and Procedures.

AUDIT COMMITTEE REPORT (cont’d)
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INTERNAL AUDIT FUNCTION (cont’d)

Name of Subsidiary Areas/Processes

WBI &
Syarikat Perniagaan Leko Sdn Bhd 

Debtors
i)	 Credit Assessment & Customer Evaluation;
ii)	 Credit Control & Monitoring;
iii)	 Collection & Debtor’s Ageing;
iv)	 Accuracy of figures reported in the General Ledger; and
v)	 Review of relevant policies and procedures.

Inventory Management
i)	 Recording of Inventory Management;
ii)	 Monitoring of Inventory Balances and Stock Level (Against Sales Trend);
iii)	 Safekeeping of Inventory (Physical location of stocks);
iv)	 Handling of Slow Moving and Obsolete Inventories;
v)	 Physical Count and Verification; and
vi)	 Review of relevant Policies and Procedures.

The Internal Auditors also conducted follow up reviews on status of agreed action plans by Management on previous processes 
of subsidiaries. 
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STATEMENT ON DIRECTORS’ RESPONSIBILITY IN
PREPARING THE FINANCIAL STATEMENTS

The Directors are required by the Companies Act 2016 (“the Act”) to prepare financial statements for each financial year which 
give a true and fair view of the financial position of the Group and of the Company at the end of the financial year under review 
and their financial performance and cash flows for the financial year then ended. As required by the Act and the Main Market 
Listing Requirements of Bursa Malaysia Securities Berhad, the financial statements have been prepared in accordance with the 
applicable approved accounting standards in Malaysia.

Therefore, in preparing the financial statements of the Group and the Company for the period ended 31 December 2017, the 
Directors have:

• 	 adopted suitable accounting policies and applied them consistently;
• 	 made judgements and estimates that are prudent and reasonable;
• 	 ensured applicable approved accounting standards have been complied with, subject to any material departures being 

disclosed and explained in the financial statements; and
• 	 prepared the financial statements on a going concern basis.

The Directors are responsible for ensuring that the Company keeps proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Group and of the Company and which enable them to ensure that the financial 
statements comply with the Act. The Directors are responsible for taking such reasonable steps to safeguard the assets of the 
Group and of the Company and to prevent and detect fraud and other such irregularities.

The above Statement was reviewed and approved by the Board of Directors on 23 April 2018.



Watta Holding Berhad (324384-A)

Mega Meranti 
Sdn Bhd  
(213463-A)

(100% owned)

Syarikat 
Perniagaan 

Leko Sdn Bhd 
(72846-A)

(100% owned)

Watta Energy 
(M) 

Sdn Bhd
(372222-U)

(100% owned)

Watta Battery
Industries
Sdn Bhd 

(18880-U)

(100% owned)

Mobile Technic 
Sdn Bhd 
(550305-W)

(100% owned)

SEMS Services 
Sdn Bhd 
(578344-T)

(100% owned)
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GROUP STRUCTURE

CORPORATE OFFICE
Watta Holding Berhad (324384-A)

12th Floor, Menara Cosway, Plaza Berjaya, Jalan Imbi,
55100 Kuala Lumpur.

OPERATIONS ADDRESSES
OPERATIONAL OFFICE:
Lot 8, Jalan Satu, Kawasan Perusahaan Balakong 
Cheras Jaya, 43200 Selangor Darul Ehsan 
Tel: 03-9075 1916-9     Fax: 03-9075 6790
Website: http://www.watta.com.my
E-mail: marketing@watta.com.my

SERVICE OF MOBILE PHONE DIVISION:
Suite W-10-21, 10th Floor, Melawangi Business Suite,
Amcorp Trade Centre
No. 18 Jalan Persiaran Barat, 46050 Petaling Jaya,
Selangor Darul Ehsan
Tel: 03-7957 2211     Fax: 03-7958 6878
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